Initiatives & Actions
Sample Startup Initiatives

@ Business Strategy @ Create Company Structure

e structure

Define Business Strateg
Register Business Name

eate Strategy Roadmap using

Jibilty Reg Tax D and other
regulatory requiremen

ate a Business Plan

Create bank accounts and credit
facilties

eate three-year budge

forecast

ate Business Metrics and
R’

Develop the Marketing
Strategy

@ Establish Accounting and
inance

Ident marketing channels Implement accounting processe:

Hire a content marketing person
o ontent, push out and
manage marketing chann

Establish business financial

Define Si

P Protection Implement Business

Management Systems
1t 1P Law Establish Accounting and Finan
g
dge Patents
- Establish HR and p:
eg. Xero

evelop NDA
onfidentiality Agreement e
Braintree

MVP4 - Major Release 2 MVPS - Major Release 3

eatures b

Tranche 2 produc
stomer feedback

Tranche 3 product features
on current cu

O Not Assessed (© Assessed

© Priority

POWERED BY

JIBILITY

© Create Customer Support @ Create Initial Sales Material Create Investor Pitch

Create Elevator Pi

Create Initial sales marketing

d publish product help collateral

reate Company Valuation Model
rticles/blc

fine an h query
response times Support Service

Levels

@ Establish Architecture Establish Billing Platform Establish Branding

Define Solution Architect Setup Billing platform

chitecture plement a billing m, collateral

Implement Customer
Information Managem.

@ Implement Business Support
Systems

Implement Customer Support
Platform

loud platform (ema
ikis, shared drive) eg.

Establish cx

nati
Workplace

Publish product
atic provision of user d
n of registration

Setup autor uments/art
on complet help platform
process
Setup
register queri

Establish messaging ool
Stack

Establi

@ Release 1 Campaign @ Secure Seed Funding Round
1

Conference Launch Company for Seed Round 1
Guerrilla Marketing Stunt

are Initial Term She

Pitch to Angel Investor

@ Create Pre-Launch Website
Register Domain Nam:

e Teaser Coming Soon
ite

@ Establish Business Advisory

Implement Financial Tracking
Start tracking expenditus

Establish financial tracking and

rep

@ Series A Funding

Prepare Term She

Create Product Roadmap

produ
p (future dir
eatures) using Jibl

Create and publish prod
brochures and investor brc

@ Establish People Support
(HR)

Create Employment Agreemet

@ Incubation Program

articipate in Incubation
celerator

@ shareholding

© Jibility Pty Ltd 2019

@ Create Sales Strategy
inital targe
Determine sales channel strate

sh Sales planning &
recasting framework.

Establish Product
Development Platform

Decide tools and establish
development platform eg
mgt, Automated Testing,

tand up cloud
olution

Launch Event

@ Social Media Establishment
Twitter channel
Create Facebook Channel
Create Linkedin Channel

Create Instagram channel

Chan

Create Startup Team

Establish Sales Capability

Appoint a Sales Manager

ate 1224 month sales plan &

Define messaging for dig
media campaig

Define and ales funnel
1

Legal Basics

compliant Privacy

Strengthen Platform
Management

Automate platform management

Strengthen

Audit and

Create marketing for Launch

c Establish marketing m
and offi
Setup initial Google AdWords

Run Trial Training Webinar ampaign

Establish Statutory

@ Establish Suppliers
Requirements

Obtain Permits ippliers
Obtain Licenc

plier agreement

ablish Insurances ablish supply chain o

MVP1 - Early Adopters. MVP2 - Product Gorlive
Go-Live

m
(Braintree)

Implement Billing Platform
)

(Chargebee)

Refactor and re-release features
based on early adopter feedback

ha
r paid user

Automatic User provisioning

© Strengthen Product Build & @ Website Launch
Delivery

rengthen and automate prod
build process, methodologies an
techniques

Define website style guide

jebsite Build and Launch

Develop "Happy Path' test scripts
to ensure functional testing is
executed consistently

Create a continu
and release pr

Define Pricing Strategy &
Model

p h Ea
Adopte

Develop pricing model and
options

efine Launch pricing

@ Find Accommodation
Find Office A

commodation

Buy Office Furniture and
t

© MVP3 - Major Release 1
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