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ROADMAPCAPABILITIES

OBJECTIVES ACTIONS INITIATIVES
What are the problems or opportunities 
we must solve?

What must we achieve to address the 
challenges?

What enables us to do what we do? Do these capabilities deliver to our objectives?

What actions are required for each capability to 
deliver to the objectives?

What packages of work should we form from the 
actions? Which initiatives are the priority?

How do we sequence our initiatives over the time horizon?
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CHALLENGES


